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INTRODUCTION OF THE ISSUE

* CAL FIRE has never been able to fully manage financial data

electronically and statewide until now.

* FISCAL, the State’s new financial system now makes it possible
to generate statewide financial data and draw it down in various

formats. This enhances spatial analysis of the same information.

* Opportunity exists now to leverage financial information for far
more use than just accounting and financial reporting purposes

and paying bills.
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GOAL: CONVERT EXISTING FINANCIAL DATA
TO MAKE IT FAR MORE USABLE FOR RESPONSE
OPERATIONS

* Requires visualizing how data can be used beyond primary
purpose.

* Example: strike teams regularly move across the state and need
to feed, house and procure from vendors.

* Bringing on a new vendor enroute creates significant
paperwork that now has to be collected in the field and
input into the state financial system.

* Generates hours of work to set up a new vendor supplier,
which is on top of the strike team leader’s work to feed,
house and manage the team enroute.

* By providing a platform they can reference via mobile
devices, the strike team leader can spend less time on
paper and more time on operations.




EXAMPLE: APPROVED
RESTAURANT VENDOR
DATA

* Captured by tax reporting information

required by every vendor doing business
with the state from FI$CAL.

* Unfortunately, the data is not perfect.
Scrubbing is essential:
* Protect sensitive information.
* Capture the right vendor type.
* Filter out non-mappable data.

* Geocode it.




BUSINESS NAME (4 zhown an your income fax retum)
SOLE PROPRIETOR, SINGLE MEMBER LLC, INDIVIDUAL (Name az shown on SSN or ITIN] La=t, First, 041 | E-MAIL ADDRESS
MAILING ADDRESS BUSINESS ADDRESS
CITY STATE |ZIP CODE cITY STATE |ZIP CODE
ENTER FEDERAL EMPLOYER IDENTIFICATION NUMBER (FEIN): T NOTE:
3 . Payment will not
e u PARTNERSHIP CORPORATION: be processed
. _ ) ; without an
ENTITY H ESTATE OR TRUST & MEDICAL (e g, dentisiry, psychotherapy, chiropractic, efc.) accompanying
TYPE o (| LEGAL (e.g., attorney services) taxpayer
(| EXEMPT (nanprofit) identification
CHECK () ALL OTHERS number.
ONE BOX
ONLY ENTER SSN OR ITIN:
!j SOLE PROPRIETOR, INDIVIDUAL, OR Social Security Number {SSN) or Individual Taxpayer Identification
I SINGLE MEMBER LLC {Disregarded Entfty) Number (ITIN) are required by authority of California Revenue and
Tax Code sections 18646 and 18667)
4 D CALIFORNIA RESIDENT - Ciualified to do business in California or maintains a permanent place of business in California.
D CALIFORNIA NON RESIDENT (see next page for more information) - Payments to nonresidents for services may be subject
PAYEE to state income tax withholding.
RESIDENCY)| [ _ i No services performed in Califomnia.
STATUS (") Copy of Franchise Tax Board waiver of state withholding attached.




DATA SCRUBBING — LOTS OF MANUAL WORK

* Three to four weeks of work manually filtering 33,000 records of vendor data to get

viable records for conversion just for one vendor type. Final count for restaurants: 695
records.

* Every record must have a regular, physical street address.
* Additional manual filtering by vendor type needed.
* Need geocoding tools in place to complete a GIS-ready conversion.
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EXAMPLE: SONOMA COUNTY
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EXAMPLE: SAN BERNARDINO COUNTY
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MOBILE STEP: CONVERT TO GOOGLE EARTH FOR
EASY IN-FIELD ACCESS ON THE ROAD
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GEOPROCESSING TOOLS USED

* Geocoding target finance records.
* Clip tool for constraining data to geographic parameters.

* Intersect tool for combining vendor records to specific
traffic/transportation routes.

* Conversion of data layers to .KML format and processing in Google
Earth.

* Google Earth mobile access distribution to users.




ORGANIZATIONAL LIMITATIONS NOTED

* Need access to geocoding tools to process large amounts of data regularly.
* Need dedicated staff time to scrub the data to prepare it for GIS usage.
* Need faster computers and processing tools to crunch the Google-related data.

* Need software training to understand how to use the various tools adequately

on a regular basis.

* Need to regularly update the data as vendor information from FI$CAL is
statewide to all departments and sees frequent updating. So information for end

product can go stale quickly.
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